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"lf I were asked what the highest challenge of this project was, I would answer 

the whole Journey, not the achievement of a single goal" told me Mr. H. while 

drinking a coffee during the break of the final conference meeting. 

"In fact, before starting the project we were like solo musicians, most of the times 

playing alone without full consciousness of the other parts of the orchestra. This 

project has taught us how to play tuned and together. Tome, the most difficult 

thing was not learning how to do things but re-learning how to do the same 

things I used to do tor many years, in a different way." 

"The journey", as Mr. H. defined it, was 

recorded in a 12 minute video diary 

collecting the stories of some staff 

representatives who were in charge of 

and benefitted from project activities. 

These stories provide an insightful 

sketch on the moments of persona! 

difficulty and structural complexity that 

the process of "re-learning" has 

necessarily entailed. 

Yet, the (re-) d iscovery of persona! 

potential through focused training and 

performance management has worked 

as a powerful leverage to boost the 

efficient development of the MoNE. 

Eurecna's methodological approach 

has been privileging - once again -

the maximization of positive outcomes, 

aver the convenient realization of 

project activities. 

Following a nodal strategy, project 

goals have been effectively matched 

to training needs through the 

organization of training sessions on a 

territorial basis. Due to the 

minimization of travel distances, the 

usage of the nodal strategy has 

favoured staff participation as well as 

the maximization of outreach activities. 

The quality system put in piace by 

Eurecna has been also certified 

according to ISO 9001 standards in 4 

MoNE Departments. 

This certification was not foreseen in 

the terms of references of the project: 

Eurecna indeed decided to go beyond 

project requirements in arder to 

improve the organizational system and 

reward MoNE staff far the great 

support and cooperation in the 

implementation of project activities. 



Action Learning approach 

As the project evolved from an early 

diagnostic phase to its full 

implementation, the services provided 

by the technical assistance evolved 

from the preparation of technical 

documentation to a concrete 'hands -

on' support to MoNE colleagues 

through an Action Learning approach. 

"Action Learning" 

understood: 

has been 

• as a method for individuai and

organization development;

• based upon small groups of

colleagues working aver time to tackle

real problems or issues in arder to get

things done; reflecting and learning

with and from their experience and

from each other as they attempt to

change things.

Against this background, the technical 

assistance team did not limit itself to 

the production of the technical reports, 

although contractually foreseen as 

required deliverable at the end of the 

process. lf not implemented in the 

daily life of an organisation, technical 

reports would sit on someone's desk; 

the aim of the T A team was to be the 

promoter of change by supporting 

MoNE in implementing the change. 

We have worked closely with the 

beneficiary throughout the life of the 

programme on an Action Learning 

basis to ensure that the words in the 

reports are translated into concrete 

actions. 

Sustainability report 

By building and developing capacity 

within MoNE aver the course of the 

Capacity Building Programme, the 

Technical Assistance (TA) team has 

worked to build solid foundations to 

guarantee the project full realization 

and its growth and development at the 

end of EU funding. 

The sustainability report has aimed to 

work as a compass to ensure that the 

achievements of the Capacity Building 

programme continue to guide the 

Ministry's on-going organizational 

development. 






